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CAC Strategic Plan Takes Shape

Dili, Timor-Leste. “Our Strategic Plan will be completed and ready to share with the public on
December 9, International Anticorruption Day,” said Adérito Soares, Commissioner of the
Anticorruption Commission during an all-day planning session on October 18.

The “all staff” planning session was the third meeting held by the Commission in the
development of its three year strategic plan.

The Commission swore in its investigations staff in November 2010. Since that time it has been
working non-stop to hire and train staff while carrying out the sensitive investigations that are
the reason for their existence. “As a young organization with important work, there are no
excuses. We must get all of these tasks completed at the same time. The public expects it of us,
and we expect is of ourselves,” said Commissioner Adérito.

“This will be our first Strategic Plan. It will describe our Vision, Mission, Professional Values,
our approach to staff enhancement and our goals in working to strengthen other government
organizations in Timor-Leste as we work together to create a future for our country,” said
Commissioner Aderito.
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KAK BESIK FINALIZA PLANU ESTRATEJIKU

Dili, Timor-Leste. “CAC nia planu stratéjiku se’i kompletu no pronto atu fahe ba pabliku iha
loron 9, fulan Dezembru, iha loron anti-korrupsaun Internasional” hateten Commisario Adérito
Soares durante diskusaun loron ida tomak hodi diskuti atu finaliza planu ne’e.

Sorumutu ho staff tomak ne’e hanesan sorumutu datoluk hodi dezenvolve planu stratéjiku ba
tinan tolu ba oin.

Komisaun Anti-Korrupsaun halo tomada de posse ba funsionariu sirak hotu iha fulan Dezembru
2010. Desde Desembru, CAC halo servisu makaas non-stop hanesan rekrutamentu foun no fo
treinamentu ba funsionariu, nomoés hala’o kedas investigasaun hirak ne’ebe sensitivu tebes. Ho
buat sirak ne’e hotu mak hanesan duni razaun ida ba ezistensia CAC nian. “Hanesan
organizasaun nurak ida ho servisu ne’ebé importante lubuk ida, laiha razaun atu justifika nia an
rasik”. Ami tenki hala’o servisu sirak ne’e hotu iha momentu ida hanesan. Povu sira tau sira nia
esperansa mai CAC, no ita tau esperansa ba ita nian an rasik,” sublifia Komisariu Adérito.

“Ida ne’e se’i sai Planu Estratejiku Dahuluk mai CAC. Planu ne’e sei deskreve ami nian vizaun,
misaun, valor sirak, ami nia planu ba kapasita staff sira, ami nia objetivu atu haforsa servisu
entidades Estadu sira seluk nian iha Timor-Leste, hanesan ita servisu hamutuk atu kria futuru
ida mak diak ba ita nian Nasaun, “ katak Komisariu Aderito.
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